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The FailSafe Workplace® Sustainability System Seminar

Inspiring World Class Safety Through Human Performance Technology

P

Boston, MA e September 23, 24, 25, 2009
Kissimmee, FL ® October 28, 29, 30, 2009

The FailSafe Workplace® Sustainability System, based on the principles and practices of
Human Performance Technology (HPT), is a cost effective management strategy that easily
integrates with any compliance, beyond compliance, or VPP initiative. This three day course
will equip participants with 30 tools that can be used to target and mitigate “acceptable”
risks that thwart program excellence and inhibit performance sustainability. If you are any-
thing less than 100% confident that tomorrow will be an accident-free day in your work-
place, you should seriously consider supplementing your existing program with a formal
sustainability process like The FailSafe Workplace®.

Earn 2 CEU’s by Attending the Full 3-day Program!
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The FailSafe Workplace® Sustainability System Seminar

Boston, MA

September 23, 24, 25,2009  Kissimmee, FL

Sheraton Boston Hotel

What Will | Learn?
DAYS 1-2: Understanding the FailSafe Workplace®

* How integration of The FailSafe Workplace® practices with your exist-
ing safety program leads to attainment of sustainability and achieve-
ment of World Class Safety performance.

e Understand the fallacy of “acceptable” or “normalized” risk.

® How to transform your traditional safety committee into a vital learning
organization that drives continuous improvement initiatives.

* How to friangulate quantitative and qualitative needs data, enhancing
your understanding of latent gaps and root causes embedded in the
workplace environment.

® How to overcome barriers to implementation of The FailSafe Work-
place® Sustainability Strategy.

* How to leverage the power of low cost/high impact interventions to
achieve sustainability.

® How to cleve|op true predictive performonce measures.
® How to evaluate compliance training for improved outcomes.

® How to speak the language of executive management to preserve

budget and staff.

How confident are you that tomorrow will be
accident-free in your workplace?
Circle the response that best reflects your level of confidence.

0% 25% 50% 75% 100%

If you are anything less than 100% confident, your
safety program is partially luck-dependent and
likely non-sustainable. Brace for your next incident!

* Reduce luck dependency and increase safety system reliability
by integrating The FailSafe Workplace® Sustainability System
with any existing compliance, beyond compliance, or VPP
initiative.

* A recent national poll showed that most safety programs fully
lack formal sustainability strategies, and safety operations that
include some sort of sustainability processes are inconsistent
and of questionable quality!

* All safety experts recommend combining sustainability
process with enabling programs for achievement of World
Class safety performance.

October 28, 29, 30, 2009

Radisson Resort Parkway at Celebration

Earn 2 CEU’s by Attending the Full 3-day Program!

DAY 3: Hands-On FailSafe Workplace® Workshop

® How fo quick|y author the final section of your safety program that con-
tains a formal, written sustainability strategy, and seamlessly integrates
with your enabling site-specific program.

® How to identify potential barriers to implementation and devise a plan
for overcoming impediments.

* How to leverage organizational strengths to ensure successful imple-
mentation.

 How to demonstrate return on investment for design and implementa-
tion of a safety sustainability strategy.

® How to manage changes that impact safety within your particular in-
dustry and specific workplace.

® How to customize HPT tools for your own site-specific application.

® Participation in the Hands-on Workshop will provide you with a turn-
key customized plan that can be immediately implemented upon your
return to work.

Historically, HPT related implementations like The
FailSafe Workplace® have empirically demonstrated
an 8:1 average return-on-investment!

Who Should Attend This Course?

e Safety Managers

e Safety Supervisors

® Project Managers

¢ Operations Managers

® Human Resource Managers and Directors
e Fire Service Managers and Administrators
e Safety Consultants

* Academic Educators

* Small Business Owners

e Six Sigma and Lean Practitioners

* OSHA Administrators and Other Regulatory Officers



Registration Information:
Boston, MA

[] $1650 Please register me for the 2-day “Understanding the FailSafe
Workplace® Sustainability System” Seminar, September 23-
24, Boston, MA.

[ $825 Please register me for the 1-day “FailSafe Workplace®
Hands-on Workshop,” September 25, Boston, MA.

[[]$2275 Please register me for all 3 days, September 23-25, Boston,
MA.. ($200 SAVINGS! Earn 2 CEU's!)

Seating is limited to 10 participants per seminar location.

Kissimmee, FL

[[] 51650 _ Please register me for the 2-day “Understanding the Fail-
Safe Workplace® Sustainability System” Seminar, October
28-29, Kissimmee, FL.

[15825 Please register me for the 1-day “FailSafe Workplace®
Hands-on Workshop,” October 30, 2009, Kissimmee, FL.

[[]1$2275 Please register me for all 3 days, October 28-30, Kissim-
mee, FL. (5200 SAVINGS! Earn 2 CEU’s!)

Registration Deadlines: 30 days prior to the start of the seminar, Boston - August 23, 2009, Kissimmee - September 28, 2009.

Registration may be mailed to RPT Safety & Health Services, Inc, 150 West Street, West Bridgewater, MA 02379, Attention: Julie Lovely
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To register online via PayPal and to read our cancellation policy, please visit www.RPTlifeline.com 1
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Questions? Call (978) 578-4438. .
Payment Information:
Name ] Check
Please make checks payable to RPT Safety & Health Services, Inc.
Company/Org
[] Visa [] MasterCard [ ] American Express
Title
Credit Card Number
Day Phone
E-mail Name on Card:
Address Expires Month: Year:
Signature:
City State Zip
N e Let us share with you the true  The FailSafe Workplace® Sustainability System:
( 35 gg’“’*ﬁ?’&( ooy tale of a frustrated safety

* manager. This hard-working,
capable manager experienced a
rash of injuries involving ladder
usage. The incidents occurred in
quick succession, as if the mal-
ady was contagious.
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“We just recently re-trained our workers on ladder usage and last
year we had no recordables,” shouted the manager. “Why are these
accidents happening????”

Managers commonly believe that proper training reduces human error.
Yes, training does provide workers with the knowledge and skills neces-
sary for the development of proper safety behaviors and healthy attitudes.
However, trained workers must be supported in other ways. They need
to be informed as to management’s expectations, they need proper equip-
ment and tools to perform their jobs safely, and they need periodic incen-
tives to encourage consistent development of proper safety behaviors.

Reduction of human error requires application of techniques and tactics
above and beyond training.

The FailSafe Workplace® Sustainability System equips you with the abil-
ity to transform trained workers into safety advocates and role models.
The System is designed to foster intrinsic safety motivation.

® Promotes an efficient balance between safety and production.

e Addresses process issues while simultaneously and subtly improving
culture. No need to purchase add-on culture improvement programs
that are expensive, time consuming, and often ineffective.

e Relies heavily on non-training inferventions for improvement, which are
typically low cost/high impact.

e Eliminates simple human mistakes that costs lives and dollars.

® Hinges on the principles and practices of Human Performance
Technology (HPT), a recognized academic discipline that has been stud-
ied and applied in workplaces around the world for almost 40 years
to generate improvement.

e Complements Six Sigma and Lean initiatives and accelerates process
outcomes.

® Enables performance measurement at the subunit and individual levels.

e Consists of 30 tools that can be applied site specifically according
to need.

For an outline of the course agenda, instructional
faculty biographies, and hotel information,
please visit www.RPTlifeline.com
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FailSafe

WORKPLACE®

Inspiring World Class Safety Through Human Performance Technology




